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l. Minutes of Meeting held on 4th November, 1969.

2« Matters Arising out of Minutes.
2 OUTPUT.
Li—l Sﬂfﬁty-

5. Dust Suppression.
6 . DFEJ. t'are.
7 4 Correspondence.

8. Any Other Business.
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TOTAL: 297 478 250
Absent All Week: 232 57 16
Eff. Wage Barners: 265 421 2354
ABSENTEETSM:
Authorised: Lk 11.9 12.5
Unauthorised: 6.2 5. 0.9
TOTAL: 173 1753 13.4
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SALEABLE OUTPUT DETATLS - Tieek Ended: 8th November 1969.
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Saleahle C/Face Total | Total All
DISTRICT: output | /T2 |ots, | U/, | Ue. | emp. | NO: OF
Tons: Saleable: Shifts:| Cwts. | Shiftg:| “Ho8¥S:
No.l.N.Holly Lang 3,359 336 <200.qj 20
No.5.South Moss 3,003 329 ;&82.%?* 20
L. .
No.5.North Moss 2,525 23810212.3 18
Developments: (Face ™ 115 L6 i
‘Roadway i3l i
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s S & ¢ > __l" & L. 5. T
/G ; D T -
7P = : 5 4?Ef =
{2 n-,t’l“" i; r -"'H"r_-’, f,,' : =3 4 f f _."'{ /
&= P ;?g@:§7 > ¢ S Qe
A :fn ¢ 4
‘:f R P
@1{ L : Ao P /
el .
/7/-_*"1:-*:-"'.'.‘./ f‘:” (}’J/E“
/flzcg-*—ff'i J /
v e
ABSENTERS:
Faco:  U/Ground: Surface: ALl Workers:
TOTAL: 297 478 250 1,025
Absent All Week: 32 57 16 105
Eff. Wage Barners: 265 121 23l 920
ABSENTEET SM:
Authorised: ! g 11.9 12.5 11.8
Unauthorised: 6.2 5. 0.9 L.6
TOTAL: gl 17.3 15 16 .4
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Minutes of Colliery Consultative Committee Meeting
held on Tuesday, 4th November, 1969.
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PRESENT : Mr.‘w. G. Irwin, Deputy Manager - Chairman:

Smallman - General Manager, Mr. T. Robertson - Branch Sec., N.U.M,,

Wilde = =~ Undermanager, Mr. K. Roberts ~ ThePreges ¥

Corke - Mechanical Engineer, Mr. J. Gleaves - N.A.C.0.D.S.,

Buckroyd - Electrical Engineer, Mr. L. Bambridge = i

Ashley - Assgistant Manager Mr. C. Brereton - Faceworker,
(Personnel), Mr. R, Gair - ¢

Dunn - Materials Controller, Mr. W. Goodwin - Ripper.

Schot - Safety Officer,

Mr.F.H.Mounfield - Training Officer.

In attendance: Mr. L. Yates - Craftsman,
MI‘- H- RGEE axu i

Mr. W. Rushton -~ Secretary:
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The minutes of the meeting held on 2lst October, 1969, were confirmed as
a true record.

211 /69 MATTERS ARISING OUT OF MINUTES:
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() The Imperial Cancer Research Fund -~ 200/69.(c).
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Mr. Mounfield reported that the collection held on 31lst October, in
support of the above Fund, had realiped £29.55.9d., and suggested that this
should, through the colliery Benevolent Fund, be increased to £30.

This was agreed. +

215/69 . SAFETY:

Mr. Schot presented the accident report for the period 18,10.69 to 1.11.69
and sald that during this time, 10 accidents had occurred. These were analysed
as 2 Falls of' Ground, 1 Machinery, 2 Tools and Appliances, 3 Handling Supplies,
1l Stumbling and Falling and 1 Other.

In the two=-week period, 260 shifts had been lost through accident causes
and 2 of the 10 men who had been injured in the fortnight had now resumed work.

Analysis of the accidents by districts showed that 5 had occurred on
No.l.N.Holly Lane, 2 in the Cockshead Developments, 1 on No.5.S.Moss and 2 on

No.5.N,Moss.

The accidents were examined individually and the Chairman commented that
one of the accidents where a man had been helping to couple up an A.F.C. chain
and the chain started, fastening him against a powered support and the roof,
should never have happened.

The Chairman asked the Safeety O0fficer how the report under review compared
with the previous report and Mr. Schot replied that it was better.  There
ware two accidents less in the comparative two-week periods.

Mr. Yates referred to an accident where a man's hand had been cut whilst
handling covering tins and said that this too was an sccident which could have
been avoilided if the man had been wearing gloves.

The Safety Officer said that on this particular subject, there had been
some complaints that the gloves now being issued were too soft.
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216/69.  DUST SUPPRESSSION:

Mr. Schot said that two airborne dust survey samples had been received =
one from No.5.N.Moss face and the other one from NodeBarbury Return rock heading
and both these showed non-approved conditions.

The Chairman inquired about the dust conditions on No.5.S.Moss face and
Mr. Brereton said that there had bLeen no- improvement. - Conditions were not
too bad on the face and there was plenty of water on the sprays.

The Chairman said that the ripping machine in the top heading created
dust but there were other sources of dust other than that created by face
machinery, notably transfer points, and it was important that sprays at these
points snould always be used. It was, he said, a case of application of
water at the source of the dust. | |

A discussion followed on dust along the top of the main dip and along
the crut and it was stated that this could do with soaking with water
occasionally.

.The Chairman spoke of No.l.S.Banbury return drivage and Mr. Taylor said
that the dust suppression here was very adequately dealt with and was a very
good example.

Mr. Goodwin said that he thought some educabon was need all round on the
use of dust suppression equipment.

In reply to the Chairman, Mr. Wilde said that the dust suppression on
No.l.N.Holly Lane was very good.

217/69. _QUTPUT:

The Chairman gave details of the output for week ended 25th Octnber,
1969, and said that 9,533 tons of salealble ooal had been realised at a Face
0.M.3. of 200. 5 ewts. and an Overall 0./i.5. of LD . cwts.

He gave details of the losses which agurebated to 1,268 tons and then
gave details of how the losses had occurred.

680 tons had been lost from No.l.N.Holly Lane face and had been caused
by having to change a shoe on the machine, changing the shearer cable and
P.80 motor cable and following dirt.

No.5.N.Moss face had lost 426 tons through a damaged P.80 cable, a
broken level belt and the A.F. C being fast. A Purther 160 tons had been
lost from the developments.

The Chairman said there seemed to be two main causes of losses and these
were trouble with face conveyors and electrical troubles, mainly with shearer
cables. He suspected, he said, that insufficient care was taken with both
P.80 and shearer cables and there was a degroe of negligence and the losses
due to these reasons were quite considerable.

Reviewing the face conditions, he said that on the Holly Lane they were
very good -and 183 shears had been obtained. It had been hoped to do much
better than this and to raise the week's shears to 24 or 25. He thought
this possible if care and attention were used and stupid losses cut out.

The face itself was in excellent condition and & stable had bteen foraed ..
at the top end to facilitate a quicker turn-round time.

On No.5.N.Moss, he said that the face was in excellent condition.
The top level to this flace still created problems and there was much still
to do but there was no doubt that an improvement was evident. He saw no
reason why 20 plus shears should not be obtained from this face.
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COLLIERY GUNSULTLTIVE COMMITTEE MEETING TO BE HELD ON

TOTAL:

Absent All Week:
Eff'. Wage Earners:

ABSENTEELSM:

faathorised:
Unauthorised:

TOTAL:
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25th NOVEMBER, 1969, AT 3400 .p ells

Minutes of Meeting held on 11th November 1969.

Matters Arising out of Minutes.
OUTPUT.

Reoruitinient and Wastage.
Underground Econony.

Welfare.

Correspondence.

{ny Other DBusiness.
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£
ABSENTEES ;
Face: U/Ground:  Surface:
298 LB81 251
3k 60 32
264, 121 219
11.9 1257 a8
-';--9 5-2 5-2
16.8 17.9 1%.0

All Workers:
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1,030

126
901
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SALEABLE OUTPUT DETAILS
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week Ended 15th November 1959

R e -

SE N E I S e

—

I i

SN

TOTAL:

.

TOTAL:
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Absent All Week:
Eff. Wage Earners:

ABSENTEETSM:

Authorised:
Unauthorised:

ABSENTEES :

Face:  U/Ground:
298 481
3k 60
264 L2l
119 N2C7
.9 5.2
16.8 179

surface:
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251

32
219

All MWorkers:
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1,030

126
90L,

Salealble C/Face | Total Total Al
' C/Face No. of
ey Outpat | 2 a0, | Owts. U/G. U/G. S » Ay
Hlot ot Tons: | > 1Y% lsateable| Shifts| Cwbs. | Shifts | Shears:
No.1l.N.Holly Lane 2,362 335 | 141.0 1
No.5.50uth Moss 3,168 358+ 176.9 21
No.5.North Moss 2,960 2L2 | 244..5 21
Developments: Face 192 L7
R'way 476
TOTAL: {9,089 982 | 185.1 | 3,702 49.1 L.,813 37 .8
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Colliery Consultative Committee Mgeting held on

Tuesday, 11lth November, 1969.
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PRESENT: Mr. R. J. Ford, Undermanager - Chairman:

Mr. W. G. Irwin - Deputy Manager, Mr. K. RolLerts Branch Pres., N.U.M.,
Mr. C. Corke - Mechanical Fngineer, Mr. J. Gleaves NeioCe0oD S,
Mr. L. Ashley - Assistant Manager Mr. L. Bambridge =

(Personnel ), Mr. H, Ross Power Group,
lir. H. Dunn - Materials Controller, Mr. S. Robson Faceworker,
Mr. M. Schot - Bafety Officer, Mr. W. Goodwin Ripper,
Mr.l'.H.Mounfield - Training Officer. Mr. . Taylor - Haulage,

Mr. L. Riley ~ Craftsnan.

In attendance: Mr. L. Yates -~ Craftsman:
Mr. W. Rushton - Secretary:
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Apologies for absence were received from Mr. Robertson, Mr. Wood,
Mr. Brereton, Mr. Buckroyd and Mr. Smallman.

Mr. Dunn referred to minute 209/69, Underground Economy, and said that
this should read that 13 tons of scrap had been disposed of and not 113 tons.

The minutes of the meeting held on Tuesday, L4th November, 1969, were
then confirmed as a true record.

221/69 MATTERS ARISING OUT OF MINUTES:
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(a) Output - 210/69.

Mr. Roberts asked if anything had been done regarding the supply of
wedges to No.5.5.Moss district and the Chairman said that this matter had been
dealt with satisfactorily.

Mr. Taylor again remarked on the absence of facenen froa the Consultative
Conmittee and said that he felt strongly that they should attend the neeting
in order to keep contact with the nen.

The Chairman said that "Teach-in's" had been arranged for Foce Managenment
and these would keep the men in the picture besides any information given at
Consultative Meetings.

The first 'Teach-in' had Dbeen arranged for the following day, Wednesday,
12th November, and was for the men on No.5.5.Moss district. A further
'"Teach-in' for the Holly Lane men would be held on Thursday, 13%th November.
These neetings would te followed up with other neetings at which, periodically,
every person at the pit would attend. These arrangenents aopplied not only
to Whitfield but covered the whole of the country.

Mr. Taylor said that he was whole-heartedly behind these neasures.

The Chairman said that there would be a two-way traffic at the meetings.
EBach nan would attend meetings for his own individual section and beeides
recelving information would be able to pass information back.

Mr. Gleaves said that he thought that these things could be overdone
and he referred, particularly, to the developnents. The development people,
he said, were gelting "fed up" of being spot-lighted.

JCont dese



The Chairman replied that this particular type ofwork, at the present
time, was bound to be spot-lighted because it was so important to the colliery.

Mr. Roberts said that after he, Mr. Irwin and Mr. Robertson had visited

the Developments, some of the Development men had expressed their appreciation
of the wvisit, - '
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§§2£6QQ RECRUITMENT AND wASTAGE:

Mr, Mbunfielq presented the Recruitment and Wastage Report for the two-
week period ending 7th Novermber, 1969, and gaid that in this time, two men
had been engaged at the colliery and four men had left.

Of the men who had lcft, one had gone to Hor Majesty's Forces, one to
another colliery, one had left the industry on health grounds and one had
transferred to Area Mechanisation Dept.

Mr. Benbridge asked what the position was with regard to recruiting
officials and the Chairman said that everything possible was being done.
The colliery was alive to the problen. A notice had been put up, inviting
men to apply for training as potential officials and to date, there had been
three applications.

He thought that besides a notice being posted, a personal approach night
assist in this matter.

Mr. Mounfield said that in what were considered suitable cases, this
had been done.

Mr. Mounfield gave the present manpower as 297 facenen, 482 elsewhere
underground and 250 surflace workers, aggregating to 1,029 nen.

Mr. Gleavcs said that at a previous mecting, Mr. Smallman had said
that the pit could not operate at less than 1,000 men and he was concerned
to see the manpower slowly getting less.

Mr. Irwin said that manpower was a bit of a problem - the figures had
been fairly static over a period but some wastage over a period of six months
was only to be expected.

Mr. Roberts thought that some of the wastage nay have been due to the
fact that the summier had been a particularly good one and men nay have wanted
to get open—-air jobs. It was, he said, conceiveble that they would cone
back during the winter. He asked why nen from ipedale Colliery, which had
closed, could not cone to VWhitfield.

 Mr. Mounfield replied that apart from any rcdundancies, there would
be very Ffew men who could not be acoommodated at collieries nearer to their
home than Whitfield.

Mr. Ashley said that at the present tiuc, the totel manpower at the
collicery was only two under its requirenents. |

Mr. Goodwin added that other pits in the arca had a much bigger problen
in this respect tian Whitfield had.

223%/69 UNDERGROUND ECONOMY:
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Mr. Dunn presented the Underground Econony report for the two-week period
ending 8th November, 1969. He gave details of the salvage obtained from the
Brights, No.3.8.Moss, No.4.S.Moss, No.l5.Bullhurst, No.l3.Bullhurst districts
and the Developments, together with the materiszl items which had been
reconditioned and transferred directly to other underground localities.

The scrap disposed of in the period, he said, had been 12 tons, realising
£120, and the supports lost had been 11 Dowty's &l girders to a value of £185.
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Tha Cheiman seid thot thils raport was vers eouprohensivo and 3T showed
thiat - 'th pangower and Lohey spent ou meteridly rutovery was well worth-while,
LE was imperative that the srogromoe madintained ibs impetus.

My, Yabes snid that He thought that mory palvapge was Lelng oltsined wmow
Than &t dny previous tioe and the Chedrman said tlwt the famptation to uss
sulvogu men on other joba had 4o be vesdsted. It was o very iaportdaat job
and glmost nover-snding, | |

Mr. Goodiwvin seid thet be eouldn't soe why thero shoolll Le an avevagy of
three Dowly's lf"bE"f' Tron sach faca, IJGW‘ that the Toows were 'l;;_u:]gj_n{; a8 they
vere. I omdght be expuootod, he said, 1f they hud “had sround".

Me. Dhann Er:l._d et thﬂﬁf were prolably wnot logt of the faée hut aut‘bye
in places such ag carvines or Lo 2 b Gdings, or belag mislaild =lony the levela.

The Cliadivasn sadd Fhat ke didn't believe that peopls deliberately losgt,
props ‘bub every ¢are had goti fn be exrredised tg elimdnste prop losses eltosether,

‘They Chadrman then relawvred to the yuestisw of plant lre snd said that
everyouns was zwers that bire char{;ers hed to be piid Por plant ail any piece
of squilpaent lying idle Laant 'tihil’L the hire clurye was heing paid for nothing.
Greate ptrides had Teel taken dn the last Fuw wocks to get all ddle equipment
out of Tthe pit and alacst &L the darge oquiyricot bl heen hroupht ouwt,

Hire churges, ke suid, were made whetiwr or wob ecoil was mobt and 34 eould Le
seen, therefore, why it was so vital to keep bthe aschines on the faces going.
The: cost of F:urt_ charges apd pauipment baf to se pald for Ly the produstisy
of eenl. Thwaﬁ., he sald, weire Pasts Shet would L Brought oub at the
"Isaehein's" which werk to te hold.

224169 _QUIPUT:

The Gh;,:.:rmeln_ pive debails of T galsalle autous For weel ended lst
Noveribier; 1969 5 When 5,025 ‘t;una hod heen apbained at a Faee 04008, of 190.9 cita.
and an OUyerall 0.00,8, @rf A7 5 ewhis.

e ﬂaﬁé the Tasulds of eaoh facw dindividually and suil that sb 22 shears
and on 0. M.8. 6F 2046 owbs., the Holly Lo hal srolelbly given its best
parforiante o date. It showsd thot it eewld lig fione and it was now & watie
of ebtuiidng coptimity of this, Thers hail Deun ouly half u shesr Lost f'r:m:s
the face during the wesk, due to a Pegult on the 4,0.C. eable, but this Rallf
shout would have helped just s little niope and lie advteated contimual Asiot-
enange and the people Dein, fully aware of the oulput that cowdd bo Lost by
breakdowns .

O Neoobdeuth Moss fato, 25 shoors had e o tadimed at a l?ll{';ﬁ EI,,M,S of
186 owba.  This, he suing was o MPairish goclk," 42 =m0 dipdividual face,
those resul by were L_".uauiur Wrsule~event figures Lut uevertheless, 380 tons
e besn lost on ‘this Faece i $he wesk due to 2 ezivingt P00 chain Weing: Lroken,
2 ‘mess on the jmadx crut and AiFficulty witk chocks dua to dirt swilling.
A shear hed &1so been lest an this faea hacausa of o Lirgakdown to g surfacs
CONVEYOT ..

Reference was fade by M, mell'f“ﬁ to difficuliies at the loadding point
when Pourr foce dbchificd webe Pl An off

Mr Irywiryr 2&id that tlhe Flrsi essentizl wos to alvbain = Euj.‘!'.lﬂ].}le -EEECI.;EI‘
to cope with varying loads-

NozB.North NMgse had produced 1l sheors in thy wedk at a Fase 0.M.8. of
148 owts. and the lmaseu frow this foeoe had anouited To B850 tons. 200 tons
of this was attributable tg tho sunfase conveyer Lreslkdown and thers had heen
slectrical trouble on the machines., ThHe radn ealse of tannage losses from thia
face, however; were the diffiecultics being experdaucel with the top level and
the rap-_u_r to this waa ap gbsolute priowvity, Tl fJ:Lf‘f‘:L@ul'l:}* was Leing overooneg
anl .LL|.5 ringa Tl Luaen sot L;tnfl-::r the other archies Dut 4t was not an t;:&.ﬁy Jjols
and gonsiderins all 1:119 daffiewltioy with netericls he ding o be got up the face,
he considered the No.b.H.Moss performatice ot foe lad. Tt had inproved to
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18 shears on the following week and he was expecting it to improve still further.

The total losscs recorded in the week had hoen sone 1,300 tons and the
colliery ought to bLe able to rove off the 9,000 tons saleable output nark.
He had a f'leeling that there was some lethargy and a two-shear per shif't complex.
It seemed, he said, that peeple set their targets on two shoars and fasbhioned
their day's work around this. It was too much of a coineidence, he said,
that only two shears per shift werc consistently oltained - why was it that
three shears per shift could not be obtained, as Lad becn done in the past?

Me, Goodwin said that Mr. Suallman had, in tho past, made the comrent
that when three shears were done on one shift, only one shear was done on the
next shif't - by doing more than two shears, he said, it left more dead work
for the hext shift to do.

Mr. Bambridge said that on No.5.8.Moss, the bobtom end was causing
difficulties and the Chairman replied that there had Leen nuch bigger faults
in the HMoss and the fuce had still done throc shears in o shift.

Mr. Bembridge said he agreed that the fault was snmell but it was in an
awkward place.

The Chairman replied that the previous feult had been of a five-yard
bigger throw and even when it was in the sare position as the present fault,
the face had never gone under 25 shears. He asked why this could not be
done now. When the other fault was in being, the tonnage obtained
had been 3,900 tons from the face, and now the week's output was 500 tons less.
It was the same face, the samc nachine, the sanc supoorts and the same men.

Mr. Goodwin said that he would say that tlere were now more breakdowns
and the Chairman said that the belt running tiscs now were better than they
were before.

Mr. Irwin said that he agreed with Mr. Ford that there secied to be a
two-shear complex and referred to the Holly Lane. Tio or three weoeks ago,
he said, it had looked as if this face was going to do 2% shears per shift
and it was now down to 2 shears per shift.

Mr. Goodwin asked how ruch of the cxtra tomnage previously obtained
was due to overtine working and the Chairman replicd that lest week the over—
tine on No.5.05.Moss district had equalled 17.8%. lhe fault on the face was
now head-side of the bottoin carving and still the shears werc not forthconing.
He would, he smd, Iike .icn to think seriously about this two-shear attitude
and realise that the colliery had got to clisb out of it.

snother factor that didn't help this district, he seid, was absenteeism
and it had been so for the last two weeks.

225/69,. VELFARE:
Two applications had Leen received to visit thoc Russell Hotel and these
were approved.

Mr. Mounfield said that the people commencing their stay at the Russell
Hotel on 28th November, 1969, would be the last to atitend before the Hotel
re-opened again in 1970.

226/69 _ANY OTHER BUSTHESS:

(a) #r. Robson reised the point that men from the Holly Lane top rip
had asked if they were required to work at the week-end and had bLeen told
that they were not. The Overmen had later put nedin level rigpers to work
on the top-head rip.

Mr. Irwin explained that this had not been done deliberately. The main
level rippers had not come to work to de this job Lut had been transferred to
it because it had been FPound, ot the last aoment, that it was not posgsible
to do the Jjob for which *they had been told to coie to work.
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Mr. Ford referred to the comments made during the previous week on
unfair overtime working and said that he had preparcd details of the overtime
working - available at the mceting - which showed that the overtine worked
had been over a period on a fair basis.

Mr. Irwin said that after the previous comments, hie had asked when he
went round the distriet if the nen had any complaints about unfair overtine
and had been told that there were ne complaints.

(b) Mr. Robsons asked if, now that the winter was iminent, there was any
possibility of bringing the noon shift starting time forward and Mr. Irwin
replied that therc was not.

(u) Mr. Roberts asked if the lighting down the lane could bie improved and
the Chaimman said that this would be taken up with the Colliery llectrical
Engineer.

Mr. Irwin said that the last time that the lights had been dealt with
they had lasted for only two days, owing to vandalisn.

Mr. Yates said that light fittings were requiroed on several parts of
the colliery.

227/69  DATE OF NEXT MEETING:
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& vote of thanks was proposed to the Chairman, the Chairman thanked the
meribers for their attendance and the date of the next meeting was arranged
for Tuesday, 18th November, 1969.

The meeting closed at 5.10.p.lis
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Distribqt%gg:
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Deputy Director (wdministration),
" " Operations),

Chief Mining BEngincer,

Staff Manager/Sceretary (2),

iarea Industrial Relotions Officer,

Head of Manpower Branch,

Production Manager,

Area Agent, N.U.M.,

Mstriet Secretary. N.A.C.0.D.S.,
Distriect Secretary, Power Group,
President, Midlands Area, N.U.M.,

rcneral BSecretary, Midlands irea,; N.U.M.,
Committee Menbers.
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" TURSDAY, 16th DEGEMBER, 1989, 4T 3.00.p.ii.

RUGIATE
acgent 411 Week:

Eff'. Wage Barners:

ABSENTELTSM:
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Luthorised:
Unguthorised:

TOTAL SHIFTS:
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Minutes of Mecting held on 2nd December, 1969.

Matters Arising out of Minutes.

OUTPUT .,

Saf'ety.

Dust Suppression.
Welfare.
Correspondence.

4ny Other DBusiness.
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ABSENTEES :
Face: U/Ground: Surface:
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Woeck Ended: 6th Dﬂcﬂmbur5 1969
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District: SE&E;E%L‘ gﬁf;gg: géfgfﬂ T;;E% T;}E% gﬁi. gﬁ;ﬂgﬁ_
| | Tons: Selealile | Shifts:| Cwts. | Shifts: - '
No.l.N.Holly Lane 3,432 379 | 181.0 21
No.5.80uth Moss 3,507 392 | X73.7 2l
| No.5.North Moss 3,139 273 | 230.3 23

Developments: Face 96 L6

R'Way 413
TOTAL: 10,587 L. .50 | 194.3 3,786 b5.9 L.,900 .52
ABSENTEES :
Face: U/Ground Surface: All Viorkers:

T0/0uL: 298 183 251 1,032

Ausent 411 Week: 28 60 23 L

Eff. Wage Earners: 270 L23 228 921
KBSENTERTSH:

Authorised: 10.3 12.5 10.4 1L o4

Unauthorised: ol 5.0 L7 Lol
TOTLL SHIFTS Lip oy 17.5 15,1 16.1
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National Coal Board:
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Staffordshire Area:
CHATTERLEY /WHITFIELD COLLIFERY:
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Minutes of Colliery Consultative Committee lMeeting
held on Tuesday, 2nd December, 1969.
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PRESENT Mr. W. G. Trwin, Deputy Manager - Chairman:
Mr. P. Smallman -~ General Manager, Mr. T. Robertson < Branch Sec., N.U.M,,
Mr. C. Corke - Mechanical Engineer, Mr. K. Roberts - " Presy - !
Mr. G. Buckroyd - Electrical Engineer, "Mr. J. Gleaves - N.A.C.0.D.8.,
Mr. H. Green - Surface Supt., Mr. H. Ross - Power Group,
Mr. L. Ashley - Assistant Manager Mr, W. Goodwin - HRipper,

(Personnel ), Mr, A, Riley - Craftsman,

Mr. H. Dunn = Materials Controller,

Mr.F.H.Mounf'ield - Training Officer,
Mr. M. Schot - Safety O0fficer.

In attendance: Mr. L, Yates = Craftsman:
Mr, W. Rushton - Secretary:

=~=000~=~

Apologies for absence were received from My, Taylor, Mr. Wood, Mr. Brereton
and Mr. Bambridge.

The minutes of the meeting held on 18th November, 1969, were confirmed as
a true record. |

2,1/69 MATTERS ARTSING OUT OF MINUTES:

(a) Dust Suppression = 228/69.(c).

In reply to Mr. Roberts, the Chairman said that the results of the
re~-sampling were not yet known and they would te given when the information
was available.

(b) Any Other Business - 232/69.(a).

The Chairmen said that the majority of the fittings had now been supplied
and & start had been made on improving the lighting but had temporarily been
suspended owing to the extremely inclement weather.

242/69 QUTPUT:

The Chairman presented the Output details for week ending 22nd November,
1969, when the saleable output had been 8,704 tons, obtained at a Face 0.M.S.
of 170.3 cwts. and an Overall 0.M.S. of 3%6.8 cwts.

He gave details of the individual face performances and said that No.l,
Holly Lane face had produced 20 shears, No.5.S.Moss 17 shears and No.,5.N,Moss
18 shears. If had, he said, been an atrocious week and gave details of the
losses which amounted to some 2,200 tons.

340 tons had been lost from No.l.Holly Lane face and had been caused by
the machine being off the pans, a demaged shoe on the machine, no water pressure
on the machine and dif'ficulties with the 'swilley' at the top end of the face.,

No.5.N.Moss face had lost 568 tons and this was attributable to the
machine being unable to haul and having to put a new haulage end on. The face
had had to stand for some 25 hours while this was being done.

1292 tons had been lost from No.5.5.Moss due to electrical and mechanical
breakdowns, having the rip overthrown, the machine being fast in the swilley
and fault preparation. The results from this face, he said, had been
absolutely disastrous.

LCORE" T 000 v



Mr, Smallman then referred to the subsequent week and said that although
the faces hadi't changed, some 10,400 tons had been realised at a Face 0,M.S.
of over 200 cwts. and in excess of 43 cwts. overall. fhis, he said, had
been the best week since August 16th - nearly four months ago. He aaid that
this was certainly a step in the right direction but asked what was needed
to maintain the impetus to keep the output over 10,000 tons saleable.

2 Mr. Roberts asked what the shears had been from the individual faces
'durln@ week ending 29th November and Mr. Smallman replied that the Hﬂlly

lane had produced. 2l shears, No.5.N.Moss 22 shears and No.5.83.Moss 21 shears.,
He added that the losses recorded during week ending 22nd Novernber were losses
against what was honestly expected every week ffon the faces and emphasised
that the difference between good and bad weeks was dilizence to the job.

He referred to the lack of liasison between Fitters, concerning the
whereabouts of tools and spares and the Chairman asked Mr. Corke to emphasise-
this particular point at a "Teach-In" he was attending on the following day.-
He asked that tool boxes should be kept supplied and said that it should be
obvious to everyone that breakdown losses caused by waiting for tools or
ninor spares should never happen.

Replying to a query from Mr. Robertson, Mr. Smallmsn said that he had
visited the Developments on the previous day and had been pleased with what
he had seen. He expected that No.l.S.Holly Lane face would be headed out
in about three weeks time. - work in the Holly Lane Main Dip was nearly at
the junction for the main gate = the junction had got to be set out and then
100 yards drivage had to be done in about five or six weeks. The Development
Team had said that they could do this and it should Le on tize. He said
that if the Developments continued - as they were now doing, they would
be on tine.

A start was being made, during the current weck, on getting approximately
400 powered supports down to the new Holly Lane and Banbury faces. Work
would have to commence on improving the manrider in the Bullhurst Dip. 1t
was intended that this should be done by installing an endless rope in the
Bullhurst Dip instead of the present direct rope and there was no doubt that
it was a big Jjob in the midst of all the other work that had to be done.

He spoke of the manpower position and said that it had to be remembered
that the pit could not be viable on less than 1,000 men. Anything less than
this ¢ould only result in working two faces and the manpower position had to
be reviewed to see if there could be some saving on jobs. The bLiggest
single saver of manpower would be to bring the mein loading point into the
pit botton. This could save somewhere in the region of 28 men who would
‘be available for re-deployment to fill gaps that existed by losses in manpower
of two or three men per week. This saving of manpower and consequent

re~deployment to fill other gaps was possible with single-deck loading at
- the pit botton.

Mr. Gleaves said that as far as officials were cnncerﬂed; it seemed
‘that as soon as an official was engaged, one lef't and the Chairman replied
that “thHere were, at the present tine, two or three under training.

2)3/69 SAFETY:

‘Mr. Schot presented the accident report for the period 15th November -
29th November, 1969, and said that in this time, 22 accidents had occurred
and were catecgorised as 3 Falls of Ground, 2 Tools and Appliances, 5 Falling
Objects, 4 Handling Supplies, 4 Stumbling and Falling and 4 Others.

These were further analysed into districts and Iir. Schot said that
359 shifts had Leen lost through accidents in the two weeks and 7 of the
22 men had now resumed work. The acecidents were then examined individually.

Mr. Roberts referred to an accident in which a man had suffered a
fractured foot and said this seemed to have been caused by a lack of communication

/Gﬂnt'dili.ii



in that someone had put the pressure on for the chocks without giving
Warning. :

Comment was also made on an accident that hed been caused when a scaffold
plank was being moved in and the man had lacerated the back of his hand.

Mr. Robertson said that it should be ascertained that the proper amount
of planks were available.

Mr. Schot replied that the planks were available but men didn't seem to
want to use them in the proper way, which was from the side girders, but
prefermd to rest them on the Joy Loader.

Mr. Smallman said that he couldn't accept this and that the Jjob should
be done properly.

The Chairman said that the onus was on officials to see that the men did
their Jjob in o safe way.

24), /69 CORRESPONDENCE:
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(a) Concessionary Coal:

oL l® @l - sy e me g R Lw

A letter from the Areca Supplies Co-ordinator, dated 24th November, 1969,
asking that concessionary coal orders be placed as soon as possible to avoid
g build-up of coal orders before Christmas, was read to the Committee.

Comment was made by Mr. Goodwin that soie people had waited 8 days for
their coal to be delivered.

Mr. Green said that it had to be accepted that the colliery had a
tremendous area of delivery and although most of the orders were delivered
very promptly, orders for delivery in outlying areas needed a little nmore
notice.

Mr. Ashley said that notices had been put up some three weeks ago, asking
the men to place their coal orders as soon as possible.

(b) Subsidised Transport:

Mr, Roberts said that some people wers now having to pay up to £2 per
week in 'bus fares and = Branch Meeting of the N.U.M. was to be held to form
a petition on this subject to the N.U.i. National Bxecutive Committee. This
area, he said, was not in the subsidised trensport scheme and he asked for
permission to post g notice on the colliery to the nembers of his Union,
inflorming them of the organising of the petition.

The Chairman granted this permission.

24.5/69 DATE OF NEXT MEETING:

Bl S Tl T e T ST T

Mr. Corke proposed a vote of thanks to the Chairman, the Chairman thanked
the menmbers for their attendance and tha date of the next meeting was arranged
for Tuesday, 9th December, 1969.

The neeting closed at 5.0.p.n.

;- —
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l. Minutes of Meeting held on 20th January, 1970,
20y Matters Arising out of Minutes.

QUTPUT.

3
L. Recruitment and wastage.
5. Underground Econony.

6

. Welfare.

Correspondence.

&= |

. " Any Other Business.

=== ===
ABSENTELS :
Face: U/Ground:  Surface: All workers:
TOTAL: 298 178 252 1,028
Absent All Veek: 39 99 26 164
Eff . wWage Barners: 259 379 226 861,
ABSENTEET SM:
Authorised: 13.2 20.0 195 1643
Unauthorised: 7.0 7.6 2 0 Gie3
TOTAL: 20.2 27.6 1543 22.6
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National Coal Board: CHATTERLEY/WHITFIELD
Staffordshire Area: e o WOLLTERLS
SALEABLE OUTPUT DETAILS =~ Week Ended: 24th January 1970,
 Baleniie C/Face | Total Total ALl
C/Face No., of
i i Output : Cwts . U/G. U/G. erIp .
District: L .
Tons: | “"1T¥81sa16able| Shifts: | Cwts. | Shifts;| S 02¥s!
No.l.N.Holly Lane | 2,538 396 | 128.3% U7
No.5.Scouth Moss 1,783 38 | 102.5 U
No.5.North Moss 983 113 | 173.5 8
Developnents: Face {9 92
R/Way 149
TOTAL: 5,532 949 | 116.6 | 3,478 51.6 | 4,592 2441
Face: U/Ground:  Surface: All Workers:
TOTAL: 298 478 252 1,028
Absent All Veek: 39 99 26 164
Eff. Wage BEarners: 259 379 226 861,
ABSENTEEISM:
Authorised: 13.2 20.0 1245 1643
Unauthorised: 7.0 7.6 2 6.3
TOTAL: 20.2 27 .6 1543 22.6
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Mirutes of Collicry Consultative Comnitiee Mecting held
oin Tuesday, 20th January, 1970.
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PRESENT Mr. L. Ashley, Assistant Manager (Persmmel) - Chairman:
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Mr. C. Corke —~ Mechanical Engineer, Mr., T. RoLertsen - Branch Sec., N.U.M.,
Mr. H. Dunn - Materials Officer, lir. K. Ro crts - " Preses
Mr.F.H.Mounfield = Training O0fficer, Mr. J. Gleaves - N,A.C.0.D.S.,
Mr. M. Schot - Safety O0fficer. Mr. H. Ross - Power Group,
Mr. . LTaylor - Haulage,
Mr. A, Riley ~ Craftsnan.
In attendance: Mr.L. Yates - Craftsnan:

Mr. W. Rushton - beecrotory:
e Gl D

Apologies for absence were received from . Wood, Mr. Brereton, Mr. Goodwin
and Mr. Robson. |

The minutes of the meeting held on 6th January, 1970, were confirmed as a
true record.

14,/70__MATTERS ARTSING OUT OF MINUTES:

E_ETiR g—— —x

(a) Concessionary Coal = 1/70.(c).

The Chairmon said that conmplaints over deliveries of Concessionary Coal
had Leen negligable and any complaints that had been received had been dealt
with satisfactorily.

(b) Collection --  1/70.(e).

[y e s B e ol

Mr. Roberts informed the nemliers that he had feceived two very nice letter -
one fronm Cheddleton Hospital and one from the N.3.R.I. - thanking everyone for
the assistance they had given with the collection that had lecen taken.

(c) Any Other Business - 1/70.(£).

The Chairmaﬁ said that a neeting would Le cenvened with the Union Officials
to discuss public transport facilities in connection with the new surface shif't
tines.

(a) Nelfare - 5/10.

M. Roberts asked when the next round of the sSaflety Luiz would e held
and Mr. Schot replied that this had been arranged f'or the 5th February and
would compence at 7.15.p.m. at the Wolstanton Conbine Iine Welfare Clulb.

It was an inter-colliery round and would involve Wolstanton, whitfield,
Victoria and Norton collieries.

Mr. Roberts said that he hoped that the Consultative Committes would give
this next round its full support. He said that he believed that at other pits,
men were given facilities to have training periods with the Safety Officer and
Manageient .

Mr. Schot said that he would take this matter up vith lr. Irwin, Deputy
Managexr. - -

15/70 _OUTPUT:

W ey o — ]

Details of outputs were given for week ending 10th January, 1970, when
the Saleable Output had Leen 8,117 tons obtained At o Tace 0.8.8. of 176.1 cwts.
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and an Overall 0.M.S. of %9.3 cwté.

The Shears obtained had been 12 from No.l.N.Holly Lane, 24 from No.5.
South Moss and 20 from No.5.North Moss, whilst Developments had produced
181 tons of coal.

Losses during the week had esqualled some 1800 tons, 1190 of which
(equalling 7 shears) had been froa No.l.N.Holly Lane. sApart froam 255 tons,
which had been lost through dip belt trouble and the machine being off the
pans, all of this had been caused by the broken roof conditions on the face.

355 tons (or 2% shears) had been lost from No.G5.N.Moss face and had
been attributed to a broken level belt, absenteeisn and the bank being frozen

Up »

140 tons (Gr 1 Ehear) had been lost from No.Hh.o.Moss with level belt
repairs and the freezing up on the bank.

Developments had lost 140 tons.

It was stvated that the results for this week had, after interest,
cost the colliery soue £3,600. The cost of wages had soared owing to the
recent increases in pay and the increase in procceds price had not yet Deen
inmplemented. |

Mr. Robertson remarked on the absenteeism rate which, for all workers,
was 30% and said that this was the highest for a very long tine. In spite
of' this, with the output at 8,117 tons, the Overall 0.M.5.had Leen 39.3 cwts.
He could not see why the colliery should lose rioney when the Overall 0.M.S.
was at 39.3 cwts.

Mr. Gleaves said that he thought Overall 0.M.3. figures could be
misleading and illustrated the point by saying that although total shifts
worked might remain fairly static, the incidence of overtine shifts worked
included in that total have a very great bearing on E.)M.S. in that overtine
shif'ts carried gift time which enhanced the rate per shift and thereby inereased
the cost of running the colliery.

Mr. Teylor said that it had been announced to the Press that it was
not intended to close any pits in North Staffordshirec this year and that only
Ly pits in the whole of the country would close during the year. Two-thirds
of' these would be because of sean exhaustion. He added that in spite of this,
there was no room for complacency at Whitfield and everyone had got to give of
his best to keep the efforts already expended going as hard as possible.

16/70 RECRUITMENT AND WASTAGE:

S L e SiL B

Hr. Mounfield gave details of the Recruitment and Wastage for the
period ending l/th January, 1970, and said thet in this time, 3 people had
been engaged and 5 had left. There were now 1,028 persons on the colliery
books, consisting of 298 coalface workers, 479 elsewherc underground and
251 surface.

analysis of the engaged persons was 1 coalface worker, 1 developnents
and 1 craftsuan whilst the wastage had been 1 facemnan, 1 elsewhere underground,
L craftsman underground and 2 surface workers. The craftsman engeged had
previously worked at the colliery - approxinately 18 nonths ago.

The reasons given for the men leaving had been that one was going
to be self-employed, one was going to a better job, one had left the industry,
one nad been takon off the books under the 15 month rule snd one had retired.
Nothing, of course, could Le¢ done about the last two and onc of the othors
had only v.orked 25 shifts in 6 months.
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Mr. Roberts asked if there was a sufficiency of Chock lzintenance men
at the colliery - he said he knew of one/who would be prepared to withdraw
his notice if he could be put on this type of work and the Chairman said that
he would be seeing the Undermanager concerncd on the following day about this
man.

17/70 __UNDERGROUND ECONOIY :

A/ ETEIGESR et

Mr. Dunn presented the Underground Beconomy reyort for the two week period
ending l/th January, 1970, and gave details of the salvage that had lLecn
obtained from No.4.S.Moss, No.5.8.Moss, Brights, No.l3.Dullhurst, No.l5.Bullhurst
and the Bullhurst Dip. He said that a total of 49 Mark 2.Pans had been taken
from No.b.S8.Moss and all the pans were now out of the botton Carving.

A haulage end and two motors, the result of having changed machines on
the face, had been rccoversd and sent to Areca lLorkshops. He said that
13 Dowties had been transferred fron No.l3.Bullhurst face to the Developnents
and all the Dowties were off this face. It was a ecreditable performance,
he said that not one Dowty had becn lost.

4 total of /00 yards of rails had been salvaged and laid out ready for
installation in the Bullhurst Dip.

Salvage men were now preparing to get Dowtles off No.3.S.Moss faca.

support losses in the period had been 12 Dowties, equalling soae £180
and the serap disposed of had been 10 tons at a value of approximately £100,

L

lir. Reberts said that teams had been entered in the Inter-colliery Knoeck-
out Competition for Darts, Crib and Dominces. The Darts toam would bLe away
vo Hen-Heath Colliery, the Dominoes team away to Wolstanton Colliery and the
Crib team had a bye.

1.9/70 DATE OF NEXT HEETING:

Mr. Gleaves proposed a vote of thanks to the Chairman, the Chairman thanked
the nembers for their attendance and the detc of the next meeting was arranged
for Tuesday, 27th January, 1970.

The neeting closed at 4.50.p.q.
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l. Minutes of Meeting held on 7th spril, 1970.
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2. Matters Arising out of Minutes.

. OUTPUT .

Underground Economy.

‘ Welfare.

3
ba Recruitment and wastage.
5
6

1» Correspondence.
8

. Any Other Business.

Absent All Week:

Ef'f'. Wage Barners:

ABSENTEETSM:
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Authorised:
Unauthorised:

TOTAL:
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22 53
268 428
1 oy 8.0
15 8.0
14.9 16.0

e

104
916

8.8
7.2

16.0



National Coal Board: CHATTERLEY /WHITFIELD
Staffordshire Area: 'COLLIERY:
|
| SALEABLE OUTPUT DETAILS - Week Ended: 1lth April 1970.
. — F
Saleable C/Face | Total | Total | All
No.
Dj_Etric't . Dutpu'b gﬁ?g: . &ﬁ‘bs & U/‘G‘- U/G" Emp " SE&ZiE .
Tons: "|Saleablef Shifts:|{ Cwts. |Shifts: ]
No.l.5.Holly Lane 2,560 480 106.7 19
No.1l.50uth Banbury 1,110 3L 7 6.0 7
No.5.S50uth Moss 999 169 117.9 9
Developnents: %3 65
TOTAL: 4,702 | 1,159 81.1 3,66l 25.7 | 4,771 19.7
Face:  U/Ground: Surface: 41l Workers:
TOTAL: 290 181 21,9 1,020
Absent All Week: 50 5% 29 104
Eff'. Wage Barners: 268 L 28 220 916
Authorised: Tiadk 8.0 12.3 8.8
Unauthorised: 745 8.0 5.0 T2
ZOTAL: 14.9 16.0 17.3 16.0
_.-___—____________4—
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National Coal Board: CHATTERLEY/WHITFIELD
Staffordshire Area: __ COLLIERY:

Minutes of Colliery Consultative Committee Meeting
held on Tuesday, 7th April, 1970.
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PRESENT; Mr., P. Snallman, General Manager - Chaimman:
Mr. W. &. Irwin =  Leputy Manager,
Mr, L, Ashley -  Assistant Manager (Personnel),
Mr.F.H.Mounfield =  Training Officer,
Mr. H. Dunn ~ Materials Officer,
Mr. R. Schot - Saflety Officer.
Mr. T. Robertson -  Branch Sec., N.U.M.,
Mr. K. Roberts - " Pres.,
Mr. L. Bambridge - N.A,C.0.D.S.,
Mry H, Ross ~  Power Group,
Mr. G. Wareham ~  Deputy,
Mr. 8. -Robson ~  Faceworker,
Mr. W. Goodwin -  Ripper,
Mr. C. Brereton - Fagceworker,
Mr. L, Harrop - Technical Agssistant.

Mr, R, Whalley - Secretary:

The Chairman opened the mgeting and apologies for absence were received
from Mr. Gleaves and Mr., Taylor.

~The minutes of the meeting held on 17th Mareh, 1970, were confirmed as a
true record.

= il L = TR R

19/70 _ MATTERS ARTSING OUT OF MINULES:

(a) Recruitment and Wastage - 65/70.

s N T R R TR T

In reply to a query with regard to the recrultment of officials, Mr. Ashley
sald that one man who has been interviewed had nos been appointed.

80/70__ RECRULTHENT AND WASTAGE:

< Sl

Mr. Mounfield presented the Recruitment and Wastage Report for the three
week period ending 4th April, 1970, and said that during this period, one
person had been engaged and four had left the colliery. '

Analysis showed that three of those who were leaving the colliery were
doing so for medical reasons and one was leaving the industry.

The colliery manpower figures now stood at 292 coalface workers, L4L78 else-
where underground and 249 surface, including 30 mining and craft apprentices,
-aggregating to 1,019.

81/70 _ UNDERGROUND ECONOMY:
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Mr. Dunn presented the Underground Economy Report for the three weeks
Cnding 4th April, 1970, and gave details of salvage obtained from No.5.North
Moss, 6300' Crut, Brights, Banbury-Moss Crut, Bullhurst, Developments and
Reece's Crut.

Scrap disposed of was 230 tons, reclising £300, and support losses had
been 17 Dowties, equalling £306.

/Cont 'd. ..



Mr. W, Goodwin referred to the Ripping Machine and four dises in the
South Moss top level and said that if they were not salvaged soon, more
roadway repais would be needed to facilitate the salvaging.

Mr. T. Robertson asked the Chairman about the order of salvaging
material in the North Moss.

Mr, Smallmgn said that the order in which material was salvaged was to
a large extent dictated by requirements in other parts of the mine so that

some equipment, e.g. electrical switches etc., had to be salvaged as soon as
a district ceased production.

82/70  WELFARE:
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Nothing to report.

83/70__CORRESPONDENCE:

A letter received froa the Multiple Schlerosis pvoclety, asking for
permission to take a ecollection at the colliery at a future date, was read

to the Committee and it was agreed that ilir. Mounfield should reply, giving
consent, g | -

Another letter from the Cancer Research Fund, asking for another collection
was also agreed, It was stated that the last collection for this fund realised
£30.,

3ir/7Q___OUTPUT;
The Chairman presented the output details for week ended 28th March,
1270, which was the last week of the finaneial year.

No.l.North Holly Lane face had produced one shear, Nd.l.Snuth Holly Lane
147 shears and No.5.South Moss 19 shears, whilst Developments had contributed
254 tons. : -

Reported losses during the week had totalled 2,636 tons, of which 680 tons
had been from No.l.North Holly Lane, due to Bunker scraper and A.F.C. breskdowns.
No.l.South Holly Lane had lost 1,360 tons, due mainly to difficulties with the
plough, fault preparation and grading through the fault. Losses on No.5.50uth
Moss had been 560 tons, caused by abnormal roof conditions, boxholing and
girdering and conveyor breakdowns.

The total Saleable Output was L,551 tons for 1,116 face shifts.

Reviewing the position, the Chairman said that a total of 1,125 shifts
were required on the coal face and to achieve this, we still required more face
men . | | |

The No.l.South Holly Lane results had lLeen disappointing and although there
were a lot of problems on this face, some of them were made. It had bheen
decided 10 days ago to get a new Bi-di cowl and this had been installed and
proved much better, but when the conveyor was razmed over too tight, it would not
go through the face. Difficulties had been made through leaving bottoms and on
one occasion, this had meant pulling back the conveyor to get the bottoms up.

4 conveyor-mounted trepamner was being prepared in the Fitting Shop to
be put on the bottom half of the face, up to the fault, and the disc shearer
was to work the top end of the face, down to the fault. -

Anvexercise had been carried out on the No.l.South Holly Lane by the
Method Study Department and this showed that gpart from difficulties with the
plough and faulting, one of the main problems was communication between shifts.
During the week in gquestion, each shift had dealt with the fault preparation
in a diff'erent way and consequently, much of the advantage gained by one shif't
had been lost by another. One of the main points discussed at the recent
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'Teach-in' was that when the plan for any district is laid down, it is essential
that when any alterations are made, everyone should be informed to maintain a
common adim.

The No.l.South Banbury face had been geared up quickly due to a deteriation
in the condition of the No.5.South Moss face. However, after the next few days,
the South Banbury face should be in good condition and would soon be ready to
take the second machine.

No.2.North Holly Lane face headings had now thurled and some egquipment
was being transferred from No.l.North. Chock installation would start soon.

When No.2.North Holly Lane was in production, it would mean that No.l.
South Holly Lane would go on to two shifits, Good tecams of men were being
fixed up on each face and if the fault persists on the South Holly Lane, extra
men could be put on either the Banbury or North Holly Lane to maintain output.

The next Banbury face would be ready in approximately 5 months time.

85/70 _ANY OTHER BUSINESS:

e Y L RS

My. Robertson,referring to a meeting to Lie held at Staffordshire House
to discuss the future of the Northern end of the coalfield, said that he could
see a reagsonable future for the colliery.

86/70 DATE OF NEXT MEETING:

R e I et

The Chairman tharnked the members for their attendance and the date of
the next meeting was arranged for Tuesday, 1li4th April, 1970.
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Deputy Director (Administration),
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Chief Mining Engineer,

Staff Manager/Secretary (2),

Area Industrial Relations Officer,

Head of Manpower Branch,
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Area Agent, N,U.M.,

District Secretary, N.A.C.0.D.S.,
District Secretary, Power Group, N.U.M.,
General Secretary, Midlands Areca, N.U.M.,
President, Midlands Arega, N.U.M.,

Mr. W. Goodwin.

Committee Members.
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COLLIERY CONSULTATIVE COMMITTEL MEETING TO BE HELD ON
TUESDAY, 28th APRIL, 1970, AT 3.0.p.n.
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da Minutes of Meeting held on 1hth April, 1970.
2. Matters Arising out of lMinutes.

3. OUTPUT.

e Safety.

5. Dust Suppression.
6. VWelfare.

e Correspondence.

8

. Any Other Businesgs.
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Face: U/Ground:  Surface: ALl Workers:
TOTAL: 290 L77 2L 7 1,014
Absent All Week: 25 50 33 108
Eff. Wage Earners: 265 L27 211 906
ABSENTEEISH:
Anthorised: 6.3 9.3% 13.6 9.,
Unauthorised: 9.8 9.0 iy 8.3

TOTAL SHIFTS: 16.1 18.3 18.3 177
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sStaffordshire Area:

SALEABLE OUTPUT DETAILS

Chatterley/Whitfield

UDlliE%?:

Week Ended: 1dth @pril 1970.
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Sgleable ¢ fFace C/Face | Total | Total A1l No. of
District: Lgpus Shifts: s ?VG. U/ D « Shears:
Tons: valeablel Shif'ts:| Cwts. | Shifts:
No.1l.3.Holly Lane 2,883 508 | 113.5 19
No.1l.8.Banbury 2,143 361 | 118.9 12
No.H.S0outh Moss 1,250 158 | 1582 10
Developments: 68
TOTAL: 6,276 1,095 { 114.6 3,640 35 L, 74 26.5
ABSENTHES:
Face:  U/fGround:  Surface: ALl Workers:
TOTAL: 290 Li7 27 1,014
Absent All Week: 25 50 33 108
Eff'« Wage Barners: 265 L27 211 906
ABSENTEEISH:
Authorised: 6.3 9.3 13.6 9.4
Unauthorised: 9.8 9.0 L« 8.3
TOTAL SHIFTS: 16.1 18.3 18. 17.7
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Minutes of Colliery Consultative Committee Meeting
held on Tuesday, 1l4th April, 1970.
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PRESENT : Mr. W. G. Irwin, Deputy Manager - Chairman:

Mr. C. Corke -~  Mechanical Engineer, Mr. T. Robertson =~ Branch Sec., N.U.M.,
Mr. H. Green -  Surface Supt., Mr. J. Gleaves - N.A.C.0.D.S.,
Mr. L. Ashley - Asgistant Manager Mr. L. Bambridge - i

(Personnel), Mr. H. Ross - Power Group,
Mr.F.H.Mounfield - Training Officer, Mr. C. Brereton - Faceworker,
Mr. M. Schot -  Safety Officer, Mr. W. Goodwin - Ripper,
Mr. H. Dunn - Materials Officer. Mr. A. Riley - Craftsman,

Mr. S. Robson - PFaceworker,
In attendance: Mr. G. Wareham -~  Overman.

Mr. W. Rushton - Secretary:

—==00 0~~~

Apologies for absence were received from Mr. Roberts, Mr. Taylor,
Mr. Smallman and Mr. Yates.

The minutes of the meeting held on 24th March, 1970, were confirmed as
a true record.

87/70 MATTERS ARTSING OUT OF MINUTES:

e AR e -k R | h..-lﬂ.ln_l

(a) Safety - 74/10.

Mr, Bambridge asked if the accident in which a man had had his hand
trepped on top of a chock had been further investipgated and the Chairman said
that the detail of the accident had been fully examined and he was satisfied
with the result.

(b) Output - 76/70.

Mr. Robertson asked if the plough on No.l.S.Holly Lane face was now
giving better results and the Chairman said that it was cleaning up much more
satisfactorily. It was not perfect and it was not a problem that was easily
solved, but there had been a vast improvement now that the modifications had
been done. It was the general opinion at the meeting that there was no
perfect plough.

88/70 SAFETY:

Mr. Schot presented the Accident Report for the three-week period ended
11th April, 1970, and said that in this time 9 compensable accidents had
occurred and L4 of the men involved had resumed work. In the same period,

405 shifts had been lost through accident and the accidents in the report

were analysed as 1 tools and appliances, 2 falling objects, 3 handling supplies,
1 other accident at the face, 1 contact with moving machinery and 1 haulage
accident. These were further analysed into accidents per district.

Each accident was then examined individually and Mr. Dunn said that
he would like to point out that there had been no face ripping accidents in
this report.

Mr. Robertson replied that this was coincident with a re-supply of
covering tins.

The Chairman said that it was pleasing to note that in the three-week
period, therc had been only nine accidents and this figure was the lowest for
a very long time but he emphasised that one accident alone was one too many.
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He conmented particularly on an accident in which a man had hurt his
foot whilst he had been standing on the conveyor and the conveyor had started
up . He had, he said, personally made enquiries on this scecident r~nd had been
given varying accounts, one by the man who had operated the conveyor who said
that he had received a signal to start and by others who said that no signal
had been given.

Mr. Goodwin said that there seemed to be a large proportion of accidents
caused when men were lifting materials and he thought that proper lock-up
places were required in which to store lifting tackle. He also thought that
the best thing to do was to load and unload in clean areas with 1lifting tackle
being available at both ends. .

89/90._DUST SUPPRESSION:

Mr. Schot presented the Dust Suppression Report and said that he had the
result of only one sample to put before the committee and this was in respect
of No.5.80outh Moss. The conditions here were unapproved.

The Chairman asked if there was enough water and if the Sprays were up
to date and .r. Brercton replied’ that they were.

He added that there were always two evils on the Moss faces and these
were gas and dust and the need for adequate ventilation created dusty conditions.

The Chairman said that Mr. Stephens had been newly appointed to the
position of Dust Suppression Officer and Mr. Robertson said that he was very
glad to hear this.

Mr. Brereton reminded tho Committee that at one time, the suggestion had
been . coted that men should be appointed to each distriect to cover dust suppression
and asked if any further progress had been made in this respect.

M. lounfield replied that there had not been any response from men to
fill these positions.

90/70__OUTPUT:

The Chairman presented the Output details for week ending 4th April, 1970,
and said that the saleable output had been 2,739 tons, obtained at a Face 0.M.S.
of 59 cwts. and an Overall 0.M.S. of 14.6 cwts. This week, of course, had
included the Easter Holiday period.

He then gave details of the losses which had occurred on the faces and
these had amounted to some 3,020 tons. 340 tons had been lost from No.l.N.
Holly Lane face and had been caused by conveyor troubles and fast chocks at
the top end of the face. The face had ceased production in this week.

1,700 tons had been lost from No.l.8.Holly Lane and had been caused by fault
preparation and conveyor and machine breakdowns. No.5.S.loss had lost

980 tons and apart from half a shear lost, due %o an electrical breakdown

on a belt, this was entirely due to abnormal roof conditions on the face which
entailed box-holing and blowing the floor in the thin coal area.

He said that the conditions on No.5.S.Moss were reasonable and he hoped
that this face would continue until No.2.N.Holly Lane face was ready, which
should be by the end of the month.

Conditions on No.l.S.Holly Lane face had imyroved, although the face had
been troubled with sandstone rolls ete. At the present time it was averaging
13 shears per shift and treble-ghif'ting. It was intended that when No.2.N.
Holly Lane face commenced, this treble-shifting would be reduced to double-
shif'ting.

In the week just past, No.l.S.Banbury face had commenced production and
he was, he said, very pleased with this face. There was .a pateh at the top
end of LO yards which was affected by faulting, but by and large the face was
in a very good condition and the set up was excellent. The wastes were
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coyin, well for 85% of the face and in its first week's working had pra&uced
[ shears. This was expected to increase considerably in a few weeks' time.

When No.2.N.Holly Lane face commtenced cnd the lNoss ceased, the production
faces then, i.e. No.l.S.Holly Lane, No.2.N.Holly Lane and 1.S8.Banbury,would all
be on double-shift working. No.2.N.Helly Lane face, he sald, had thurled and
there were 93 spill plates on. This Job was expected to be completed in the
next two or three days and a start would then be made on getting the powered
supports onto the face. Lt would, eventually, be equipped with a new conveyor-
mounted trepanner,

He then gave details of the types of work that development workers were
doing and said that No.2.N.Holly Lane face would be in production for some six
or seven months and its replacement would then be No.l.N.Banbury.

He said that a 'teach-in' for No.l.5.Banbury men had been arranged for
Saturday morning at 9.30.a.m. and would be held in the top canteen. This
teach-in had been arranged so that the men would have spent a few shifts on
the face. The teach-in for the No.l.S.Holly Lﬂ%%l*% Hsad been held before
they had seen the face and he thought that this/ would Ee helpful to the men
in alring any problems they found during these few shifts. Brochures on the
face would be provided as they had been for the teach-in for No.l.S5.Holly
Lane men.

Mr. Brereton asked how far No.l.s.Banbury face would EOa i o was, he
said, rumoured that it would only be allowed to advance 800 yards.

The Chairman said that a paying face would not, in normal circumstances,
be stopped.

Mr. Robertson said that he had had the idea that No.l.8.Holly Lane face
would be stopped short of where it could go in case it interfered with work
being done by Wolstanton. He said that at the meeting of Area Management,

Colliery Management and Union Representatives, held at Area Office on 8th April,

1970, and at which Wolstanton, Whitfield and Victoria collieries had been
discussed, the Area Dircetor had said that thers was no danger of Whitfield

not having sufficient faces until March, 1972. If both Wolstanton and Whitfiecld
collieries were then viable, it was proposed that they would then merge.

He said that he had asked what the position would be if Whitfield was viable

and Wolstanton was not and he had added that 2 viable colliery could not be
closed. He had, he said, been informed that the position would be looked at
every three months.

Mr. Bambridge stated that Mr. Hunter had said that there was coal at
Wolstanton that only they could get.

Mr. Goodwin said that the immediate objective of the colliery had to be
the working of three faces at a profit. He could not, he said, see the Board
nmerging a viable unit to a non-viable unit. Referring to stopping faces short
of' théir potential 1lif'e, he said that faces could not be made viable on this
basis ~they were not given sufficient tine to recover capital costs. As for
not closing a viable colliery, he said that Stafford colliery had been closed
on an Overall 0.M,S. of 60 ocwts. when it was viable.

Mr., Gleaves referred to respective nanpower at Wolstanton and Whitfield
and said it had been intimated at the Arca meeting that absorbtion of Whitfield
men posed much less of a problem than the greater rumber of Wolstanton fen
in the event of closing cither of the collicries. The fact had to be faced,
he said, that £12 million had been thrown awvay at Wolstanton.

The Chairman said that the position ot Whitfield last year had been that
the colliery was virtually duec for closing. At this moment, the colliery was
developing faces and had good faces i production. He was, he said, by no
means despondent and the main aim had 4o be +o get the pit onto a profitable
basis and then be able to argue from strength. He could not see the possibility
of a merger if Whitfield ware viable and Wolstanton were not.

Mr. Robertson said that at the meeting with the meubers of his Union,
he had told them that there was no danger of a merger until 1972, and if
/Cont e waie



Wolstanton could not prove something that they had been unable to prove before -

(i.e. that they were a viable colliery) and Whitfield was viable, Whitfield would
continue as a colliery for a very long tine.

Mr. Gleaves said that the three collieries - Wolstanton, Whitfield and
Vietoria - could not work the same area of coal and if neither wolstanton or
Whitfield were viable, then they would both have to close.

91/70 WELFARE:

T AT T

(a) 'Bus Service:

Mr. Ashley said he had been notified by Turners 'Bus Co., that because it
was uneconomical, they were applying to the Traffic Commissioners to obtain
permission to cease the 'bus from Brown Eldge Schools to the colliery.

Mr. Robertson said that there was no other woy for the men that used the
'‘bus to get to the colliery on time and Mr. Goodwin proposed that the Board
should oppose the application, If' the opposition were unsuccessful, the Board
should give consideration to providing an alternative service.

Mr. Ashley was instructed to take this matter up with Industrial Relations
Department .

(b) Inter Colliery Competition:
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Mr. Roberts said thﬂi-fhnulﬂuf the Darts and Dominoes matches would be
held at Wolstanton Combine Mincrs welfare Club and Norton Miners Welfare Club
respectively on Sunday morning, 19th Aprdil, 1970.

(c) Safety & Tidiness Competition:
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Mr. Schot said that the competition had, for the surface, been won by the
Electric Shop / Lamproon Section. 10 prizes of £5 would be awarded for the
surface, based on being accident-free and attendaonce.

In the underground section, again based on attendance and being accident-
free, 345 persons were eligible for the draw. The prize would be split into
175 &£1 shares.

Mr. Brereton commented that the Tipplérs sectlon in the surface competition
had had the best results on tidiness alone but had been badly let down on the
absenteelism rate.

The Chairman said that the next competition should be looked at from all
angles and possibly sonecthing a little better could be formulated.

92/70 ANY OTHER BUSINESS:
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(a) Powder Cans:
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Mr. Bambridge said that difficulty was being caused by a shortage Gf
powder cans for No.b5.S.Moss through their non-return.

Mr. Robertson thought that paoyment for powder carrying would help to
solve this.

[h) Boiler Steam Pressure:
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Mr. Robertson asked why boiler stean pressure should at times be less than
degsired and the Chairman said that several factors contributed to this. The
boilers were being fed with run-of--mine coal and this was, at the present time,
carrying excessive dirt with it from the Holly Lane frultand from getting
Banbury dirt bottoms up. The make of methane for the gas-fired boilers had al80
congiderably decrcased with 5.N.Moss facec ceasing and 5.S8.Moss face only being
on single-shif't working. The use of pure coal as opposed to run-of-mnine was
not possible beecause it would damage the boiler fircbars.  However, this problen
of cecasional low pressurc would soon be cbviated when the Holly Lane and Banbury
were fully productive and more methane would bé cveilable for the plant.

(c) Road Surface:
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Mr. Bambridge said that he was pleased to sce that the holes in the colliery
lane had been repaired and he thought a good job had been done.

93/70 DATE OF NEXT MEETING:

=iy

- : Mr. Green proposed a VDLE of thuﬂkﬁ to the Chairman and the date of the next
Doc 1934 eeting was arranged for 2lst April, 1970. The neeting closed at 4.55.p0.

Latribution S normiy e
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COLLIERY CONSULTATIVE COMMITTEE MEETING TQ BE HELD
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Lsa Minutes of Meeting held on 5th May, 1970.
2% Matters Arising out of Minutes.

. OUTPUT.

'_"‘———_—_——.--——

3
& Recruitment and wastage.

«  Underground Econony.

5

6. Welfare.
1o Correspondence.
8

« Any Other Business.

TOTAL:

LEES B S = ST

Absent All Week:
Eff. Wage Earners:

ABSENTEELSM:

Al Bk L §.

Authorised:
Unauthorised:

Faco:

A A R

28)

38
246

11.2
78

19.0

)

ABSENTEES:

[~ T

U/Ground:

L.79

b6l
415

12 .1
{2

19.6

19?0 AT 3.00.p.m.

surface!

ch A B e B

2Uy

29
215

12.2
4.0

1740

All Workers:
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1,007

131
876

12.0
6.8

18.8
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Chatterley-Whitfield
Colliery: _
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Week Ended: 9th May, 1970.
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‘ | Saleable 8 /Pace C/Face | Total Tat%l All No. of
District: Output Shifta Cwts., U{Eu U/G. emp. | ‘o .
Tons: Saleable| Shifts:| Cwts. Shifta:
No.l.3.Holly Lane 1,975 2L | 122.1 15
No.l.South Banbury 3,037 403 | 150.7 19
No.5.50cuth Moss LR 249 | 181.1 20
Developnents: 46
TOTAL: 7,269 | 1,122 | 129.6 3,578 | .0.6 | L,659 21,2
ABSENTEES :
Face:  U/Ground:  Surface: ALl Workers:
TCTAL: 28l 479 2L, 1,007
Absent A1l Week: 28 6l 29 131
Eff. Wage Barners: 216 415 215 876
Luthorised: 112 12 4 122 12.0
Unauthorised: 7.8 Tl 4.8 6.8
TOTAL : 19.0 19.6 17.0 18.8
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Minutes of Colliery Consultative Committec Meeting
held on Tuesday, 5th May, 1970.

ﬂ==========ﬂ======ﬂ========.'-'..“==="'-======L":=====——=.-.___
PRESENT Me, P. Smallman - Colliery General Manager (CHAIRMAN):
Mr. W G. Irwin -  Deputy Manager,
Mr. C. Corke -  Mechanical Engineer,
Mr. L. Ashley -  Assistant Manager (Personnel),
Mr.H.H.Mounfield - Training O0fficer,
Mr. M. Schot -  Safety Officer,
Mr. H. Dunn -  Materials Officer.
Mr. T. Robertson -  Branch Sec., N,U.HM.,
Mr. J. Gleaves - N,A.C.0.D.S,.,
Mr. L. Bambridge - 4
Mr. C. Brereton -  Faceworker,
Mr., W. Goodwin - Ripper,
Mr. S. Robson ~  Faceworker,
Mr. W. Taylor - Haulage,
Mr. A. Riley -  Craftsman,
Mr, L. Yates -  Fitting Shop.
Mr. R. whalley -  Secretary:
== (0=

An apology for absence was received from Mr. Roberts.

The minutes of the meeting held on 2lst April, 1970, were confirmed as a
true record.

109/70 _MATTERS ARTSING OUT OF MINUTES:
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(a) Collection on behalf of the Multiple Schlerosis Society =~ 9L/70.
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Mr. Robertson said that the amount raised for this collection (almost £35)
was very good and suggested that it be made up to £35 out of the Chatterley-
Whitfield Sports and Welfare Fund.

This was agreed.

(b) Correspondence - 99/70.

Referring to the proposed withdrawal of the 'bus service from Brown-Edge
Schools to Whitfield, Mr., Ashley said that Turners Bus Co. had given sympathetic
consideration to the three or four employees who had been using the service for
a great number of years and at the present time, they were making further
investigations. They had promised to give 14 days notice before the 'bus was
taken off.

110/70 RECRUITMENT AND WASTAGE:

Mr. Mounfield presented the Recruitment and Wastage Report for the two
weeks ended 2nd May, 1970. During the period, one Mining Engineering Trainee
and one Coal Face Trainee had been engaged. Four peonle had left the colliery,
all of whom were leuving the Industry.

Men on books at the present time were 289 coalface, 476 elsewhere underground
and 246 surface, including 30 apprentices. The total was 1,011.

111/70_ UNDERGROUND ECONOMY:

R

The Underground Economy Report for the two wecks ended 2nd May, 1970, was
presented by Mr. Dunn and gave details of salvage operations in the Bullhurst,
Moss and Holly Lane districts.
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Scrap disposed of during the period amounted to 294 tons which realised

£295.

. Mr, Dunn pointed out that some difficul ty had been experienced in getting
the skips for removal of the serap, thus reducing the amount disposed of.

Support losses in the week totalled 9 Dowties and these were valued at
£162. | -

112 /70 CUTPUT:
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Mr. Irwin gave details of the output for week ending 25th April, 1970,
and said that the saleable output had been 8,104 tons, obtained at a face 0.ILS.
of 152 cwts. and an overall 0.M.3. of L3.6 cwts.

No.1l.Scuth Holly Lane fault area had improved, mainly due to better
preparation, and produced 19 shears.

The No.l.South Banbury face had also produced 19 shears but the grading
of the face had to be watched here.

No.5.50outh Moss, which had been single-shifting, had produced 10 shears.

Mr. Irwin pointed out that during the week just ended, losses due to
dirt had been exceedingly high. The Ash Monitor on the surface was set at
18% so that any greater make of dirt than this neant that the product was
automatically sent to the washer. This gave a 14% loss plus a make of slurry
which was not included in the saleable output.

| Mr. Goodwin queried the height of the disc on the Banbury face and
whether a smaller one would help to get the machine out of the floor dirt.

Mr. Smallman pointed out that grading through faults at the top end of
the face was mainly rosponsible for the dirt on this face but the cutting
horizon on the botiom part of' the face could be improved. He also said
that a test shear was being carried out on the Wednesday night shift in order
to find the exact ash content of this face.

The Chairman pointed out that it was esscntial to get the best machines
on the faces. It was proposed to put a trepan shearer on the South Banbury
face during the coming weeck-end and following this, a C.M.T. on the No.2.North
Holly Lane and Mo,l.S3cuth Holly Lane. The Danbury machine would have a
tilting underframe and there would also be steerage on the other machines.

On No.2.North Holly Lane face, the chock installation was almost complete
and the machine would go on during the coming week. The first part of the
return drivage had been completed and a conveyor was now being installed for
the final 15 yards of this work. 1n the Holly Lane main crut, the beat-up
had been continued and a Rushton Loco and 8 nmanriding carriages were to be
got down this coming weck-end to provide manriding facilities.

Work had commenced on the repair of the Cockshead Dip extension below
No.1l2's as part of the development programme for the next faces in the Banbury
oecam, both to the North and South.

Following a general discussion on output and developments, the Chairman
played to the members a tape recording which he had received from the N.C.B.
Headquarters. The recording, which had been prepared by various members of
the Board, dealt with various aspects of the industry from Marketing to Coal
Production.

113/70 WELFARE:
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The members were informed that there had been one Russell Hotel
application and this was approved.
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114/70 _CORRESPONDENCE:

A letter referring to the recent collcetion in aid of the Imperial Cancer
Research Fund was read to the members, extending thanks to all who contributed
or helped in any way. The sum of £30.14..2d. had been raised.

115/70__ANY OTHER BUSINESS:

Mr. Robertson referred to arrangements which had been made for the men
on one face to adjust their shift times so that they could watch the Cup Final
on the Wednesday, and asked that this should bhe extended to other faces if it
was s0 desired.

The Chairman agrecd that this could be done whers possible and said that
it should be arranged with each individual Face Overwman.

116/70 _DATE OF NEXT MEETTNG:

Mr. Goodwin proposed a vote of thanks to the Chairman, the Chairman
thanked the members for their attendance and the date of the next meeting was
fixed for Tuesday, 12th May, 1970.

The meeting closed at 5.00.p.m.

———000——~

Distribution:
Deputy Directﬂr'(ﬂﬂministratimn),
I . (Operations)l
Chief Mining Engineer,
Staff Manager/Secretary (2),
Area Industrial Relations Officer,
Head of Manpower DBranch,
Production Manager,
Area Agent, N.U.M.,
District Secrctary, N.A.C.C.D.S.,
District Secretary, Power Group, N.U.M.,
The President, Midlands Area, N.U.M.,
General Secrctary, Midlands Area, N.U.M.,
Mr. W. Goodwin,
Committee Menmbers.



NATIONAL COAL BOARD

LN . W G L

CHATTERLEY/WHITFTELD COLLIERY

ILE XK. WEm

COLLIERY CONSULTATIVE COMMITTEE MEETING TO BE
HELD ON TUESDAY, 2nd JUNE, 1970, AT 3eP el

L= i = O

T —— e ——— . WS i m— T — —

TR —, iy kX "W i cw mrowmea -

o .y

l. Minutes of Meeting held on 12%h May, 1970,

2. Matters Arising out of Minutes.

L] D.[]TPUT L]

b

L. Safety.
5« Dust Suppression.
6

. Welfare.

Correspondence.

o =

. Any Other Business.

~—=00 0~~~
ALOBNL BOD
Face: U/Ground:
TOTAL: 259 490
Absent All Week: 37 65
Eff. Wage Barners: 222 425
ABSENTEETSM:
Authorised: 11.2 12.8
Unauthorised: 9.8 6.e2

TOTAL: 21.0 192.0

l — O S TN X

212

2l
218

All Workers:

xiey

991

126
865

EXST
[

lBI?



National Coal Board:
Staffordshire Area:

SALEABLE OUTPUT DETAILS

-  Week Ended
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CHATTERLEY/WHITFIELD

COLLIERY:
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2 23rd May, 1970.
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Saleable| C/Face |C/Face Total | Total AllL No. of
District: Output | Shifts: | Cwts. _ g{q. emp. | Shears:
Tons: Saleable| Shifts: 7ts. | Shifts:
No.l.S.Holly Lane 1,820 295 | 123%.6 1
No.l.South Banbury 3,472 390 | 178.3 22
No.2.N.Holly Lane 390 4y | 176.1 5
No.5.80outh Moss 1,.48 237 | 122.0 13
Developments: 9
TOTAL 7,130 975 | 146.3 3,437 .5 | 4,549 31.3
ABSENTEES:
Face:  U/Ground: Surface: All Workers:
TOTAL: 259 430 242 Sl
Absent All Week: 37 65 2k 126
Eff. Wage Earners: 222 425 218 865
ABSENTEETSM:
Authorised: 11.2 12.8 2.9 11l.7
Unauthorised: 9 6.2 5.6 7.0
TOTAL: 21 .0 19.0 1545 18.7




National Coal Board: Chatterley/Whitfield
sStaffordshire Area: ... Golliery:

Minutes of Colliery Consultative Committee Meeting
held on Tuesday, 12th May, 1970,
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WE AL koW

PRESENT : Mr. W. G. Irwin, Deputy Manager - Chairman:

Mr, F. Wilde - Undermanager,
Mr. C. Corke - Mechanical Engineer,
ir., L. Ashley - Assistant Manager (Personnel),
Mr. M. Schot - Safety Officer,
Mr. F.H.Mounfield - Iraining 0fficer.
Mr. T. Robertson - Branch Secretary, N.U.M.,
]Ih‘- J- G‘lEE.'i.TEE- i N-EL-U-O;D-S-,
Mr. H. Ross - Power Group,
Mr. L. Yates - Fitting Shops,
Mr. S. Robson - Facevorker,
Mr. C. Brereton - "
Mr. W. Geoodwin - Ripper,
Mr. A, Thompson - Haulage.
In attendance: Mr. W. Taylor - Retired Mineworker,
Mr. E. Sellars - otudent Apprentice.
Mr. W. Rushton - Secretary:
—==Q(J ===

Apologies for absence were received from Mr. Roberts.

Mr. Robertson said that he would like to introduce Mr. Thﬁmpaﬁn, who was
a newly elected representative on the committee - the vacancy having been
~caused by the retirement of Mr. Taylor, who was present.

The Chairman said that he would like to thank Mr. Taylor for all the
contributions he had made to the meetings that he had attended. His comments
had always been sincere and constructive and he would like to take the opportuni:
of wishing Mr. Taylor and his wife a very happy retirement which would last many
years. . Knowing Mr. Taylor's interest in the colliery, he said that there would
be no doubt that he would be visiting the colliery from time to time and it
would always be a pleasure to see him.

Mr. Robertson said that he would like to endorse everything that the
Chairman had said. People of the calibre of Mr. Taylor were very hard to
replaces He was a man that had always put his cards on the table and he,
personally, had gained a lot in having Mr. Taylor as an N.U.M. Committee Member.,
On behalf of the N.U.M, he said he would like to wish Mr. Taylor and his wife
a very happy retirement - it had been well-earned.

Mr. Gleaves, on behalf of N.A.C.0.D.S., and Mr. Ross, on behelf of the
Power Group, both said that they would like to endorse these sentiments.

Mr. Taylor replied that he had very much enjoyed being a Consultative

- Committee Member. He had, he said, never pulled his punches and never expected
Management to pull theirs end it was, he said, gratifying to see from the
mnutes that so much attention was being paid to dust suppression. He was,

he said, terribly impressed with this. He closed by thanking all the members
for their good wishes and comments.

The minutes of the meeting held on 28th April, 1970, were confimed as
a true record.

117/70 MATTERS ARTSING OUT OF MINUTES:
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(2) Bus Service - 101/70.(a).

Mr. Ashley said that fhera was nothing further to report on this matter

at the present moment.
/Cont'd....



(b) Output - 104/70.

Mr. Robertson referred to his comments on absenteeism and said that he
had the backing of his Branch in making every effort to bring the absentee
rate down to acceptable levels. Two people had been recently dismissed for
their poor attendance and men had got to face the facts that absenteeism could
not be tolerated. Sone people seemed to think that two or three ghifts a
week were sufficient but they were going to have to think again. People
should need no telling what was required to put manpower and absence figures
right and he was quite sincere in saying that it was the N.U.M's. policy to
bring the absentes rate down to an all-time low of 15%.

The Chairman said that it was true that some men were treating the
colliery as a matter of convenience whilgt others were striving hard for its
betterment. A man should have a fair crack of the whip but consistent
absenteeism should be dealt nlth and he was glad, he said, that the Union
upheld this policy.

Mr. Robertson said that he would like to add that there were too many
men at the pit who took time off in the week and then worked at week-~ends and
he thought that Management must look at this problem. '

Mr. Wilde said that due note had already been taken of this and actioned.

118/70 _ SAFETY:
Mr. Schot presented the Accident Report and this was examined in detail.

7 accidents were involved and reference was made to ong in which a man had been

fastened by a mine car against another load. Comment showed that when the

mine car had been scotched, it had slewed and that it was a damaged mine car.

It had immediately been sent out of the pit for repair.

Mr. Schot commented that the shifts lost per accident were lower than
in the last report and were progressively decreasing.

Study of the causes of the accidents brought comment that haulage and
ripping acecidents were high throughout the Area and Mr. Robertson said that he
was again pleased to note that there were no ripping accidents' on this report.
This position had obtained on two out of the last three reports.

Mr. Schot said that accident tables figures for the quarter ending March,
1970, showed that Whitfield had a L% improvement over the two year period
1966 /68 and that the colliery had done really well in this guarter until a
reportable accident had occcurred last week.

119/70 DUST SUPPRESSION:

o Lt

The Dust Suppression 0fficer's Report was presented and examined.

The Chairman agreed with Mr. Brereton that there was a dust suppression
problen in the Banbury caused by having to cut in dirt in the fault area.

The Chairmen said that the report showed that a great deal had been done
towards eliminating dust on this face and there was no guestion of shuttingtheir
syes to the problem - it was essential that it was reccognised and something
done about it. |

Mr. Brereton said that he thought that dust was a problem that would
never be completely eliminated and the Chairman said that he agreed, but we
could use what knowledge we had and see that equipment was geared up and
what woos more important, that it .was used, otherwise it was no use. All too
often, ne said, sprays were geared up and then it was found that men hadn't
got them turned on. -

Mr. Brereton sa2id that he would like to see & wet curtain used at the
top end of the Banbury on the face side and if it proved to be a success,
another one could be installed half-uway down the face.
/Cont "de s s



Mr. Goodwin said he thought that if a curtain was used, it should be
attached to the powered supports and moved in cach time.

Mr. Robertson said that he didn't think there would be any hardship in
setting a curtain up but men had to be educated in its use.

~ Mr. Brereton asked if it could be attached to the powered supports and
Mr. Wilde said that he was of the opinion that it was not possible to fix it
to the powered supports and it would be better fixed to a Chesterfield Bar.

Refercnce was made to the report on the South Banbury which showed that
water connections were now fitted ready for a curtain and arch sprays.

Mr. Brereton asked if the Dust Suppression Officer was gatting any
assistance and the Chairman said that he had three men with him and the Dust
Suppression work programme wes being got out.

Mr. Goodwin said that the report could be accepted and satisfaction
expressed on the steps that had been taken.

Mr. Brercton said that ho would like to thank the Dust Suppression Officer
for his report.

 Comment was made that dust conditiong on the No.l.S.Holly Lane face were
very good.

120/70 _OUTPUT:

The Chairman presented the Output Report for week ending 2nd May, 1970,
and said that 7,454 tons of sazleable output had becn obtained at a Iface 0.M.S,
of 130.9 ecwts. and an Overall 0.M.3. of 3L.1 cwts.

He gave details of the losses incurred and said that 600 tons had been
lost from No.l.S.Holly Lane face in fault preparation and the machine being off
the pans, 200 tons from No.l.S.Banbury with difficulty at the fault at the
top end and having had water in the shearer control unit, and 500 tons from
No.5.8cuth Moss face, caused by having the AFC chuinbroken, fast chocks and
the fault at the top end.

This had been a very disappointing week, he said, as far as saleable
output was concerned when it was considercd tiatc some 8,900 tons of pithead
coal had been raised in this week. BEveryone was aware, he said, that this
loss in vend had been caused by an excessive amount of dirt in run of mine coal,
causing the product to be rejected at the Ash Monitor and necessitating a larger
proportion of the output being washed. Runi of mine ecoal was acceptable at the
Ash Monitarup to 18% dirt but anything above this had to be sent through the
Washer and this washed down to 4%. The difference of the 14% in output was
lost to the colliery. The colliery also lost the make of slurry and this had
anounted to almost 600 tons. He hoped, he said, that the installation
of a trepan shearer with a tilting underframe onthe South Banbury and the
installation of conveyor-mounted trepanners with steering facilities on the
Holly Lane faces would help in this problen,

Reforring to a trial shear that had been taken from the Banbury, he said
that 166 tons had been obtained which had conteined 27% of dirt in the smalls
and a great deal of carc had got to be taken to make the product acceptable.

Mr. Wilde said that with care in cutting at the right horizon, the Banbury
sean could be kept to less than 20% dirt and then all the produet would be
acceptable. It all rested on fline grading.

The Chairman soid that there were now two mechines on this face and this
would give nore time for grading and preparatory work.

Mr. Goodwin said that it had been gaid previously that it was not an
cconomical proposition to run the single face in the Moss seam but he was of
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the opinion that No.5.S8.Moss face could producec a profit of £3,000 a week
and that he thought it would be a crime to close No.5.5.Moss face while it
was running at its present production.

The Chairman said that planned projections showed that there was a
'wash-out' in front of this foce and would probably be affecting the face by
the end of mext week. However, it was intended to keep No.5.5.Moss face
golng as long as it was possible and at least until the new Helly Lane face
was properly established and the manrider had becn installed in the Bullhurst
Dip. The machine on No.2.N.Holly Lane face, he sald, would be given a run
within the next two days.

Referring back to No.5.S.Moss face, the Chairman said that thers was a
lot of very useful material tied up in this area and it was needed. The face
itself, he said, was in very good condition - probably in as good a condition
as 1t ever had been - and had, during the last week, produced 20 shears.

On the Banbury face, he said that the set-up was excellent but there was
this patch of faulting which had to be dealt with.

On No.l.S.Holly Lane, the fault was still in evidence and this reduced
height on the bottom section of the faoce with sandstone rolls. This, together
with the pressing for a cleaner product, took longer to shear and resulted in
loss of production.

Mr. Brereton said that results had certainly been corparatively better
since the changeover from treble-shifting to double-shifting.

The Chairman closed the discussion on output by giving descriptions of
the work done by development teans.

121/70 _WELF.RE:

(2) Russcll Hotel:

5 applicetions had been received to visit the Russcll Hotel and these
were approved.

(b) Sports & Welfare:
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Mr. Mounficld said that the Balance Sheet had beoen submitted to the
auditors and approved. CQPiGs of this had been circulated to the Trustees,
Chairman and Secretary of the Committee and a request made that an fAnnual
General Meeting be arranged.

122/70 CORRESPONDENCE:

4 letter from the Coal Industry National Consultative Council dated
2hth Lpril, 1970, was issued to the members.

123/70 _DLTE OF NEXT WMEETING:

Mr. Mounficld proposed a vote of thanks to +the Cheirman,the Chairman
thanked the members for their attendsnce and the date of the noext neeting was
arranged f'or Tuesday, 9th May, 1970.

The meeting closed at L.55.p.m.
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Distribution as normal:
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